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BAO CAO TONG KET HOAT PONG SXKD NAM 2021
PHUONG HUONG NHIEM VU NAM 2022

I. PAC PIEM TINH HINH VA KET QUA HOAT PONG SAN XUAT
KINH DOANH NAM 2021.

1. Thuin lgi.

- Chinh phu di trién khai nhiéu bién phap phong chong dich Covid-19 ¢ hiéu
qua voi cac goi clru tro, hd trg hoat dong SXKD va ngudi lao dong. Pic biét 1a viéc
phu rong tiém vic xin trén toan qudc va Nghi quyét 128/NQ-CP véi phuong cham
“Thich ing an toan, linh hoat, kiém soat hiéu qua dich Covid-19” da han ché thiét hai
vé tinh mang, stc khoe cua nhan dan déng thoi dam bao ting bude khoi phuc lai cac
hoat dong SXKD.

- Thi truong xuat khau phuc hoi (ngoai trir chung loai Veston), ngudn hang tt,
tir gitra nam 2021 don gia gia cong ting tro lai mit bang nam 2019 (thoi diém trude
dich Covid).

- Thuong hiéu ciia Tong cong ty tiép tuc nang cao uy tin trén thi trudng trong
nude va qudc té.

- Hoi d6ng quan tri va Ban lanh dao TCT quyét liét va linh hoat trong viéc diéu
chinh chién luoc kinh doanh va t6 chtrc san xuat phit hop véi dién bién thi truong.

2. Kho khan.

- Dich Covid 19 bung phat nhiéu dot, xuat hién bién ching méi (Delta) véi te
d6 1ay lan nhanh da anh hudng nghiém trong dén hoat dong SXKD cta TCT. Bé dam
bao cong tac phong chdng dich, thudng xuyén co gan 20% lao dong 1a cac truong hop
FO/F1/F2 phai nghi cach ly. Pac biét khi c6 FO, nha may phai tam dung hoat dong. Co
3 don vi bi anh hudng 16n nhét 1a:

+ XN Ha Quang: Dung hoat dong 1 thang tir 25/8 — 25/9/2021.

+ XN So mi Ha ndi: Thuc hién 3 tai chd voi gén 50% lao dong tur 20/8-
6/9/2021.

+ XN Bim Son: Dung hoat dong tir 14/10 — 30/10/2021.

- Nang luc san xuét giam do lao dong phai nghi cach ly; khi thyc hién 3 tai chd
nang sudt giam 50% trong khi chi phi ting thém 4-5 lan; chi phi cho cong tac phong
chéng dich va xét nghiém test covid cho ngudi lao dong tang dot bién; hoat dong kinh
doanh cuia hé thong cira hang, siéu thi va khach san bi anh hudng nghiém trong trong
nam da 1am giam két qua chung ctia TCT.



- Trong thoi gian thuc hién Chi thi 15/16 ciia Chinh phu, cac dia phuong trién
khai viéc kiém soat hoat dong vén tai khong thong nhit gay kho khin cho viée luu
thong hang hoa cling nhu viée di lai hang ngay ctia nguoi lao dong.

- Chi phi Logistic, cudc van chuyén da tang ttr nam 2020 lai tiép tuc tang thém,
tinh trang thiéu container rong... tac dong tiéu cuc dén hoat dong SXKD cua doanh
nghi¢p.

- Thi truong mit hang Veston van tiép tuc kho khan do dich covid, sb luong dat
hang tiép tuc giam, khong dap tng du ning luc san xuat. Tir T9/2021 méi bat dau hdi
phuc. Tinh chung cd nam 2021, luong hang Veston gidm 54% so v&i nam 2019 (thoi
diém trudc dich Covid). Cac don vi san xuat hang veston phai chuyén doi sang cac
chiing loai san pham khac nén hiéu qua thip, TCTy phai hd trg lwong dé gitt lao dong.

- Canh tranh vé lao dong ngdy cang gay git, cac doanh nghiép phai bo sung
nhiéu chinh sach hd trg va ndng mirc lvong dé giir lao dong. Tong chi phi hd trg ngudn
luong cho céc don vi trong ndm 2021 khoang 80 ty VND.

II. KET QUA THUC HIEN
1. Két qua hoat dong san xuit kinh doanh: Cic chi tiéu chii yéu dat duoc
trong nim 2021 (theo s6 liéu Bao cdo tai chinh hop nhat da dugc kiém toan):

Nim 2021 :
STT Chi tiéu PVT TH 2020 So sanh
KH TH | TH/KH | 2021/2020
1 | Doanh thu Ty déng 3.485,58 | 3.356,00 | 3.517,46| 10481 100,91
o | Loinhuan Ty dbng 8137 91,00 91,57 | 100,62 112,53
trudc thué
3 | Laodong binh Ngudi 7.110 7.300 7.035| 9637 98,95
quan
4 | Thu nhap binh dong 7.768.000 | 8.000.000 | 8.360.000 | 104,50 107,62
quan /ngudi/thang
Ty 18 ¢o o
5| iepL % 12 10 10 100 83,33

2. Cong tac to chirc san xuat.

2.1. Hoan thién quy trinh, huéng dan san Xuét hang D¢t kim va cap nhat vao hé

thong quan 1y, dap (mg chu truong phat trién dong san pham méi ciia TCTy.

2.2. Ap dung rong rii ing dung thiét ké 3D va mo phong san pham, ddy nhanh

toc do duyét mau ca hang xuat khau va ndi dia.

2.3. Tang cudng cong tac dao tao thao tac chuan va 4p dung triét dé cir ga lip

trong san xut gip ting ning suat lao dong va 6n dinh chit lwong san pham.

2.4. Chii trong cong tac kiém soat chit luong hang hoa trong toan hé thong, giir

virng va phat trién thuong hiéu cia TCTy trén thi trudng trong nudc va xuat khau.

2.5. Duy tri phong trao thi dua lao dong san xuét, khuyén khich sang kién cai

tién va ap dung cit g lap dé tang nang suat lao dong.




2.6. Trién khai 4p dung va cai tién mo hinh day chuyén san xuit quan au
(chuyén chit U), budc dau di co hiéu qua: ning suat binh quan ting 5%-8%, day
chuyén gon gang hon va phat huy ning lyc ctia nguoi lao dong.

2.7. Tiép tuc dau tu chiéu sau vai céc thiét bi chuyén dung c6 tinh tg dong hoa
cao dé ting ning suat lao dong.

3. Cong tac to chirc bd may quan ly.

3.1. Tiép tuc sép xép lai bd may t6 chuc, sap nhap cac don vi, bo phan c6 chuc
ning nhiém vy tuong déng dé tap trung quan 1y, giam cac ddu mbi trung gian:

+ T1/2021 sap nhap Trung tim phat trién san pham vao Phong k¥ thuat TCTy.

+ T9/2021 sap nhap bd phan ké hoach, bod phan gidt va by phan san xuét bia
lung khoanh ¢6 cua Phong ké hoach vao Phong thi truong. Thanh lap Phong Xuét
nhap khau gdm cac bd phan con lai sau khi chia tich Phong ké hoach TCTy.

3.2. Thyc hién hop déng thué xudng san Xuét (Thué nha xuong, co s vat cht,
thiét bi..., May 10 b tri ngué)n hang va truc tiép diéu hanh hoat dong san xuét). Nho
vay trong thoi gian ngin di c6 thém ning luc san xudt dap tmg nhu cau. Cac don vi
tu hach todn va da cé hi€u qua.

+ T3/2021: Thanh 14p chi nhanh Thai Nguyén véi 130 lao dong.

+ T6/2021: Thanh 1ap chi nhanh Ha Tinh, dén nay d c6 trén 400 lao dong.

3.3. Toéng cong ty dd thuc hién thanh 1y Hop dong lién doanh san xuat so:
03/HDKT ky ngay 17/10/1996 gitrta Cong ty May 10 va Lién doan lao dong Huyén
Gia Lam vé viéc thanh 1ap Cong ty lién doanh san xuat (Cong ty TNHH May Phu
Déng). Hai bén dang hoan thién cac thu tuc chdm dut hoat dong theo quy dinh cua
phap luat.

4. Cong tac dau tu:

- Theo Nghi quyét Dai hoi dong co dong ndm 2021, ké hoach dau tu giai doan
2021-2022 14 403,95 ty dong.

- Trong nam 2021 gié tri dau tu thuc hién giai ngan mot phﬁn cho cac du an voi
s6 von 89,82 ty déng, béng 22,2% ké hoach. Bao gém 1sd hang muc chinh nhu sau:

+ Pau tu md rong san xuat XN May Ha Quang.
+ Pau tu md rong san xuat XN May Hung Ha.

+ Pau tu giai doan 1 mé rong san xuit XN May Bim Son.

+ Pau tu thiét bi cong nghé bo sung, thay thé.

- Tién d6 thyc hién cac dy an: Dy 4n XN may Ha Quang da nghiém thu thang
10/2021; du an XN Hung Ha nghiém thu thang 1/2022; Dy an Bim Son (giai doan 1)
du kién thang 5/2022

5. Cong tac kinh doanh:

5.1. P6i véi thi treong xuat khau:

- Quy hoach lai Khach hang, vu tién phét trién cac khach hang tryuc tiép khong
qua trung gian, giam bét cac khach hang nho, tp trung ning luc san xudt cho cac
khach hang chién lugc, giam ty 1é don hang nho 1é...



- Quy hoach nguén hang, nang cao chuyén mén héa san pham cho cac don vi
san xuat. Tim kiém cac chung loai san pham thay thé san pham Veston trong giai
doan thi truong Veston chua phuc hoi.

- Tang ty trong hang FOB, giam hang gia cong. Doanh thu hang FOB chiém
80% tong doanh thu xuat khau (ting 5% so vé&i cing ky). Doanh thu gia cong chiém
10% tong doanh thu xuat khau (giam 5,5% so véi cung ky)

- Phat trién thém 1 s chung loai san phém mdi: Hang dét kim, dd boi, dd ngu
dé tan dung nang lyc san xuét cua cac vé tinh.

- Co cau thi truong xuat khau nim 2021 ctia Tong cong ty tinh theo gia tri la:
Thi trueong My: 47% (giam 5% cung ky); Thi trweong EU: 16% (giam 11% cung
ky, trong d6 riéng thi truong Anh giam 4,2%); Thi trwong Nhat Ban: 2% (giam
1%); Thi trwong khac: 34% (tang 19% cung ky, trong do thi truong Canada gop
phan ting 3,5%; thi truong Hongkong gop phan ting 14,2%; thi truong Han Qudc
gop phan ting 0,8%...)

- B0 phan K& hoach, Thi truong da dam bao dugc vi¢e l1am cho toan Téng cong
ty. Ngudi lao dong hau nhu khong phai nghi chd viée. Tan dung cac lao dong cua
Truong mam non, Khach san, Trudng cao ding... phai nghi gidn cach tham gia phuc
vu san XUuat.

5.2. P6i véi thi truomg ndi dia:

- Do thyuc hién gian cach xa hdi phong dich Covid nén hé théng cua hang, dai
1y, hoat dong kinh doanh Khach san, siéu thi chiu tac dong tiéu cuc nghiém trong. S6
thoi gian cac diém ban hang thoi trang dong cira chiém 25% trén tong thoi gian ca
nam 2021 nhu hé thdng cira hang tai TP.HCM (121 ngay), DPa Nang (67 ngay), Ha
Noi (71 ngay), Hai Phong va Bic Ninh (41 ngay). Riéng hé thong khach san va nha
hang hau nhu déng cira ca nam 2021.

- Trong niam tong cong ty da thyuc hién dimg hoat dong cac Siéu thi Long Bién,
Bim Son, Ha Quang tir T4/2021 (giam 54 ty dong twong dwong 17% tong doanh thu
ndi dia nam 2020).

Dé bu lai su sut giam doanh thu do anh huéng cua dich covid, Ho1 d@)ng quan
tri, Tong giam ddc da chi dao tip trung diy manh kénh thwong mai dién tir, dong
phuc va may do. So véi cung ky, doanh thu thuong mai dién tir tang 302%; kénh
dong phuc ting 28%; doanh thu may do ting 22%.

- Tong doanh thu ndi dia ndm 2021 dat 278 ty dong, bang 67% ké hoach, giam
12% so v6i1 cung ky (Doanh thu thoi trang giam 3% so voi cung ky).

6. Cong tac quan tri doanh nghiép.

6.1. Trong nam d3 thyc hién viéc luan chuyén va bd nhiém mot sé can bd quan
ly, trong d6 bo sung thém 3 nhan sy co quan diéu hanh. Phan cong lai nhiém vu cia
tung thanh vién CQDH.

6.2. Thyc hién tiét giam chi phi toan dién, xay dung méi chinh sach thuong tiét
kiém vat tu, nguyén phu li¢u, ddm bdo céc ché do chinh sach, cham lo cho nguoi lao
dong.



6.3. Thanh lap b phan chuyén trach cong tac xuit nhap khau, bd sung quy dinh
kiém soat van chuyén, nhap xuat hang hoa.

6.4. Chu trong cong tac quyét toan vat tu va kiém soat vat tu ton sau san xuat.

6.5. Duy tri cong tac danh gia noi bo vé hé thong quan 1y chat luong, an ninh,
an toan lao dong va phong chdng chay n...

6.6. T6 chire nhiéu khoa dao tao chuyén sau, ning cao trinh d6 quan 1y, trinh do
chuyén mon nghié€p vu, vé ATVSLD, PCCN, so cép ctru ban dau.... Cép nhat cac quy
dinh méi theo céc tiéu chuan danh gia SA8000 va cac Khach hang.

7. Vé tinh hinh lao dong.

7.1. Lao dong binh quan: 7.035 nguoi, giam 1,1% so voi cung ky (giam 75
nguoi).

7.2. Thu nhap binh quan: 8.360.000 dong/ngudi/thang, ting 7,6% so v4i cung
ky.

7.3. Trién khai nhiéu hinh thirc tuyén dung lao dong mdi, thué cong ty tuyén
dung chuyén nghiép va cac chinh sach hd trg lao dong méi. Trong nam 2021 da
tuyén thém duoc 1.836 lao dong.

7.4. Nam 2021 mic du hoat dong SXKD gip rat nhiéu kho khan do anh huéng
boi dich Covid 19 nhung Tdng cong ty van cd ging dam bao day du viéc lam cho
nguoi lao dong, tiép tuc duy tri, thuc hi¢n tot cac chinh sach hd trg vé tién luong, tién
thudng, mtrc thu nhip binh quén tang 7,6% so v&i nam 2020.

8. Cac cong tac khac:

8.1. Duy tri thuc hién cac cong tdc huong thién: Tro cép cho NLD gap kho
khan, phung dudng 04 Me¢ Vi¢t Nam anh hung, ing hy hdi ngudi mu, tré em quan
Long Bién, hd tro tiéu néng san ctua dong bao vung dich. ..

8.2. Tiép tuc cai thién diéu kién lam viéc, nang cao doi séng tinh than cua
ngudi lao dong. T chirc cac phong trao thi dua, phat huy sang kién cai tién, tiét kiém
triét dé, quan tAm chim soc strc khoe va doi séng tinh than cho ngudi lao dong.

8.3. Tang cudng vai trd va hoat ddng cua cac td chirc doan thé.

8.4. Pam bao cong tac an ninh trat tu, an toan vé sinh lao dong, phong chéng
lut bao va phong chdy chita chdy; cluing cd mang ludi an ninh nhan dan va lyc lugng
tu vé, ting cuong kiém tra, kiém soat. Pam bao an ninh, an toan lao dong.

9. Cong tac phong chéng dich Covid 19:

9.1. Nam 2021 dich Covid dién bién phtc tap, Téng cong ty da thuc hién
nghiém tiic cdc quy dinh vé phong chdng dich cta dia phuong va thanh phé Ha Noi.
Chua dong tim kiém cac ngudn vac xin cho toan thé NLD trong thoi gian som nhat
khi ngudn cung vic xin chwa nhiéu, gitp NLD yén tim cong tic, duoc cac Khach
hang va ddi tac danh gia rat cao.

9.2. Piy manh cong tic tuyén truyén giao duc dé ngudi lao dong hiéu va
nghiém tac thuc hién cac bi¢n phép phong chéng dich Covid 19 cua Ban chi dao
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thanh phd Ha Noi, quan Long Bién va Tdng cong ty. Chi dong kiém soat nhanh va
kip thoi khi ¢6 ca duong tinh Covid 19 tai Ha Noi, Quang Binh, Thanh Héa, Nam
Dinh khong dé dich lay lan, dam bao san xut an toan.

9.3. Tham gia tich cuc déng gop vao Quy Vaccine ctia Chinh phi, cua céac to
chirc xa hoi tai thanh phé Ha Noi va trén dia ban hoat dong ctia doanh nghiép voi
téng sb tién 13 02 ty dong.

9.4. May 10 ciing 1a mot trong nhitng doanh nghiép phia Béc, di dau trong viéc
ing ho cac don vi, cac to chirc khau trang khang khuan, khau trang y té, bo d6 phong
dich..... Trong nim 2021, Tong cong ty da thuc hién chudi hoat dong tng hd cong
tac phong chdng dich tai cac dia phwong bao gdm: Trao ting hon 350.000 chiéc khau
trang phong dich va 3.000 bo d6 phong dich voi tong gia tri hon 550 triéu dong. Bén
canh d6, May 10 tng ho vao quy Xa hoi tir thién trén 500 triéu dong.

9.5. Huong ung su chi dao ciia Chinh phu, v6i mong mudn gop stc, chung tay
dong hanh cing nguoi dan vung dich, Tong cong ty da trién khai chuong trinh tng
h9, ho tro tiéu néng san téi ngudi lao dong gitip ba con cac tinh Hai Duong, Soc
Tring, Bic Giang voi tong san luong tiéu thu 13 26,5 tan nong san gém vai, dua hau,
bép cai, su hao, hanh tim.

III. PHUONG HUONG, NHIEM VU NAM 2022

1. Nhan dinh tinh hinh:

- Nam 2022, mic du ty 1é tiém vic xin ctia Viét Nam ding trong TOP dau thé
giéi nhung dich Covid 19 van dién bién vo cung phiic tap, xuat hién bién thé moi
Omicron véi toe do lay lan gép nhiéu 1an tac dong tiéu cuc dén hoat dong SXKD,
lam giam tdc @6 phuc hoi, phat trién kinh té.

- Bdi canh thé gi6i co nhitng chuyén bién 16n, khé ludng: Xung dot giira Nga
va Ukraine cing céac 1énh trig phat qua lai giita Nga va cac nudc da tac dong x4u
dén nén kinh té toan cau: gia du va gia nguyén liéu, vat tu, ning lwong cho céc
nganh san XuAt cong nghi¢p tang manh; hoat dong van tai Logistic tiép tuc kho khan
day gia ting thém, tinh trang lam phat dién ra trén pham vi toan ciu... lam giam toc
d6 phuc hoi, ting trudng cua tat ca cac nén kinh té.

- Nhu cau hang dét may toan cau nhiéu kha ning khong ting so v&i 2021.

- Thi truong ndi dia tiép tuc canh tranh gay gét vO1 cac nha ban 1é va nhan hiéu
nudce ngoai. Chi phi lao dong ngay cang cao.

Trong bdi canh nhu trén, Hoi dong quan tri dat ra muc tiéu va cac giai phap cho
nam 2022 nhu sau:

2. Mt s6 chi tiéu ké hoach:

- Doanh thu : 3.800 ty dong

- Loi nhuén trudc thué: 120  ty dong

- Ty 1& ¢b tuc: 15 %

- Thu nhap BQ: 8,5  triéu ddng/ngudi/thang.
- Lao dong BQ: 7.500 nguoi



3. Céc du an diu tu sé thuc hién nim 2022.

Dy kién tong mirc dau tu nam 2022 13 414,4 ty ddng, trong d6 gid tri dau tu
nim 2021 chuyén sang 1 336,5 ty dong, gi tri dau tu mdi nam 2022 1 77,9 ty dong,
bao gém mot sb hang muc dau tu chinh nhu:

- Pau tu mo rong xi nghiép may Bim Son giai doan 1: 159,3  ty dong
- Pau tu mo rong san xuat XN may Hung Ha: 60,1 ty dong
- Dy 4n xay dyng truong mam non May10: 40,0  ty dong
- Pau tu dy an Kién Xuong — Thai Binh: 12,5  ty dong
- Pau tu du an Van Thanh — Nam Dinh: 15,0 ty d@)ng
- Pau tu thiét bi cong nghé cao: 40,5  ty dong

Vén dau tu:

- Dbi v6i du 4n mo rong san xuat: cha yéu tip trung thuc hién giai ngan cac du
an da hoan thanh nam 2021 (Dy 4n Ha Quang, dy an Hung Ha), va du an
dang thyc hién trong ndm 2022 (dy 4n Bim son).

- Dbi véi cac dy an moi, tuy thude dién bién thi trudng, loi thé dau tu, thoi
diém thich hop, HPQT xem xét can nhéc quyét dinh thyc hién trén nguyén
tic can d6i dam bao hiéu qua trong viéc sir dung von.

4. Nhirng giai phap chu yéu can thue hién:

- Khiu hiéu hanh ddng ciia nim 2022: Pt pha — Thue chit — Hiéu qua.

- Tiép tuc tuyén truyén nghiém tic thyuc hién phong chbng dich

- Bam sat dién bién cua thi trudng, tim moi giai phap lo du viéc lam cho nguoi
lao dong, dam bao on dinh cudc séng cho CBCNV.

- Tép trung cong tac tuyén dung déc biét cac du an mé rong san Xuét

- Tép trung cong tac dao tao nang cao trinh d§ chuyén mon cho cén bd quan ly
va cac phong nghiép vu

- Tiép tuc cai tién cong tac to chirc san xuét, quan Iy chit luong, ning cao ning
suét lao dong.

- Thyc hanh nhiéu giai phap tiét kiém chi phi mot cach toan dién dé ung pho
v6i chi phi gia tang nam 2022.

- Pau tr nghién ctru tng dung céng nghé cai tién cong tac quan 1y va kiém soat
noi bo.

- Nhén dién rui ro, danh gia rii ro trén cac khia canh dé phong rui ro.

- Xay dung tap thé doan két, moi truong kinh doanh than thién, lanh manh, vi
ngudi lao dong, vi c6 dong va cong dong.

Nam 2022 dugc du bao kho khin, thach thirc nhiéu hon co hoi. Véi truyén
théng vuot kho cung su quan tam, ho tro tao diéu kién cua Tap doan Dét may Viét
Nam, su c6 vil khich 1& va doéng gép ¥ kién dﬁy trach nhiém cua cac cb dong, Hoi
dong quan tri, Co quan diéu hanh va toan thé CBCNV Tong cong ty quyét tAm phat
huy tinh than doan két, chu dong, sang tao, nd lyuc phén d4u hoan thanh cac muc tiéu
nam 2022 do Pai hoi déng cd dong dat ra.
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Tran trong bao cdo Pai hdi dong c6 dong.

TONG GIAM POC

Than Dure Viét



